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GENERAL 
The Phoenix Arts and Culture Commission (Commission) is created by Ordinances set forth in  Chapter 2 of Article XIII of the Phoenix City Code incorporated by this reference. 

[bookmark: _GoBack]POWERS AND DUTIES
The Commission is an advisory body to the Mayor, City Manager and the City Council and makes recommendations regarding but not limited to the following as set forth in the City Code: 
1. Policies, priorities and plans for the development and improvement of arts and cultural activities in Phoenix, and in conjunction with other appropriate agencies, in the greater Phoenix metropolitan area; 
2. Coordinating with the private sector and other governmental agencies in promoting arts and cultural excellence as a tool for the encouragement of economic development, business relocation and tourism; 
3. Organizing and promoting activities that celebrate the City and its unique cultural heritage; 
4. Allocation and budgeting arts and cultural funding; 
5. Policies and procedures for the Public Art Program; 
6. An annual Public Art Project Plan; 
7. Payments for the design, execution and placement of Public Art Projects, within established appropriations for the art projects. 
8. Encouraging the use of Arizona artists in City public art projects by setting annual goals to be identified in the annual Public Art Project Plan and approved by the City Council; 
9. Guidelines for accepting, selecting, purchasing, commissioning, placing, preserving, and deaccessioning non-percent for art projects and other City art acquisitions, gifts or extended loans of art.
10. Accepting, receiving, placing, and deaccessioning specific works of art on behalf of the City. 

The Commission shall advocate for arts and cultural learning, cultural diversity, and other initiatives that further the growth and sustainability of the arts and cultural community in Phoenix and the greater Phoenix metropolitan area. 
The Commission has such other powers and duties as may be appropriate in carrying out the purposes and goals of Chapter 2 Article XIII of the City Code and as set forth in reports or recommendations adopted by the City Council. 

BYLAWS AND RULES OF PROCEDURE
The Commission may adopt such Bylaws and Rules of Procedure as are necessary to accomplish its purpose.

The Bylaws and Rules of Procedure may be amended at any meeting of the Commission after not less than five (5) business days notice has been given to all members of the Commission with a copy of the proposed amendment(s).  An affirmative vote of a majority of the Commissioners present is required to amend the Bylaws and Rules of Procedure. 


MEMBERS
Members of the Commission are persons concerned about arts and cultural issues in the City. The Arts and Culture Commission shall consist of not less than eighteen (18) members who shall be appointed by the City Council to serve for a period of three years without compensation.  All appointments shall be for terms of up to three years with all terms terminating on September 30. Commissioners will be eligible for reappointment to one (1) additional term after completing one (1) three-year term.
By accepting appointment to the Commission, each Commissioner is expected and agrees to attend the meetings of the Commission. If a Commissioner is unable to attend a meeting of the Commission, the Commissioner shall, before the meeting, inform the Chairperson of the Commission and the Phoenix Office of Arts and Culture.  
When a Commissioner has three consecutive absences from regular Commission meetings, or misses fifty percent or more of the regular meetings in a calendar year, the Chairperson shall send that Commissioner a letter asking the Commissioner to advise the Chairperson and the Phoenix Office of Arts and Culture in writing within ten days whether s/he wishes to continue to serve.

Should vacancies arise in unexpired terms, appointments to fill the vacancies may be made by the Mayor and City Council. Upon appointment, such new members shall assume membership at the next Commission meeting for the duration of the unexpired term and will be eligible for reappointment for up to two consecutive 3-year terms. 
Each member of the Arts and Culture Commission shall serve on at least one Standing Committee. 
Each Commissioner is entitled to one vote on each matter brought before the Commission. 

OFFICERS 
Election and Appointments 
The Commission officers consist of a Chairperson and Vice-Chairperson. Each officer shall be elected from the members of the Commission. The term of each officer shall be for one year. No officer shall serve in the same capacity for more than two (2) consecutive terms. 
1.  Nominations for Commission offices will be made, with the prior consent of the nominee, at the August meeting. A nomination only can be made by a member of the Commission. Nominations do not require a second. 
2.  Election of the officers will be conducted during the September meeting. Each officer’s term shall begin on October 1 and end on September 30. 
3.  An unsuccessful candidate for Chairperson may be nominated for and elected Vice-Chairperson at the September meeting. 
4.  A majority of the votes cast for each office shall be required to elect each officer. 
5. Any vacancy in the office of Chairperson shall be filled by the Vice-Chairperson who shall serve the remainder of the Chairperson’s unexpired term. A special election for the position of Vice-Chairperson then shall be called.  Nominations for that office, with the nominee’s prior consent, will be made at the next regular meeting of the Commission.  A nomination only can be made by a member of the Commission. The election will be conducted at the following regular meeting of the Commission.  A majority of the votes cast shall be required to elect the Vice-Chairperson.
Chairperson The Chairperson shall have the following duties and powers: 
1.  To generally supervise the conduct of affairs of the Commission. 
2. To preside at meetings of the Commission 
3. To rule on all procedural questions. 
4. To provide an efficient forum for balanced discussion. 
5.  To create any committee deemed necessary, either as a standing committee, special committee or task force, and to appoint a chairperson and the membership of any such committee or to delegate such appointive powers to any other Commissioner. 
The Chairperson may participate in the discussion and vote with reference to an issue.
The Chairperson shall be an ex-officio member of each committee, and shall serve as chairperson of the Executive Committee. 
The Chairperson may delegate to other Commissioners the performance of such duties as may be appropriate. 
Vice- Chairperson: The Vice-Chairperson shall serve in the capacity of the Chairperson in the absence or unavailability of the Chairperson, and shall perform such duties as may be delegated to that office by the Chairperson. 

COMMITTEES 

The Phoenix City Code  Chapter 2 Article XIII enables the Commission to organize committees and to adopt rules and procedures necessary to accomplish its purpose. 
Standing Committees may include the Executive, Public Art, Grants, Arts and Culture Learning, Marketing, and Advocacy. The membership of each Committee shall be composed of Commissioners.  The Chairperson of the Commission shall appoint a Chairperson of each standing committee other than the Executive Committee.  The Chairperson of a committee may appoint a subcommittee to address certain of that committee’s responsibilities.
Each committee shall meet at such times and places as directed by the Chairperson of that Committee. 
A special committee or task force may be appointed by the Chairperson and shall include at least one Commissioner, and shall cease to exist upon delivery of its final report to the Executive Committee.   
Executive Committee 
The officers of the Commission, the Chairpersons of the Standing Committees, and the immediate past Chairperson of the Commission shall serve as the Executive Committee. The Executive Committee shall meet prior to each regular meeting of the Commission to report on committee meetings, set the agenda for the regular meeting, and transact any necessary business.

Public Art Committee This Committee shall advise the Commission and Office of Arts and Culture on all policy and actions necessary for implementation of the City’s Public Art Program to include development of the annual Public Art Project Plan, and shall periodically review and recommend revisions to the city’s Municipal Art Collection and Public Art Program policies. The Committee shall review and make recommendations in response to offers of loans or donations of works of art to the City’s permanent collection and/or exhibition at the Gallery@ City Hall. The Committee shall review and make recommendations for the deaccession of artwork from the City collection and, in cooperation with the Arts and Culture Learning Committee, review proposals and make recommendations for exhibits and programming in The Gallery @ City Hall.
Grants Committee This Committee shall advise the Commission and Office of Arts and Culture on all policy and actions necessary for implementation of the grants program, and shall periodically address the need for revisions to Grants Guidelines, and the desirability of additional or special grant programs. Committee members participate in the annual grants review process.
Arts and Culture Learning Committee   This Committee shall advise the Commission and Office of Arts and Culture on all policy and actions necessary for implementation of the Arts and Culture Learning Program, including development of the annual Arts and Culture Learning Plan and strategies that foster community engagement such as direct and support services, advocacy initiatives and grants. This Committee shall also work with the Grants Committee to periodically address the need for revisions to the Arts and Culture Learning Grant Guidelines. 
Marketing  Committee   The Committee shall develop and implement communications initiatives that encourage increased public awareness and support for the Phoenix Office of Arts and Culture and arts and culture initiatives and practices in the City of Phoenix. This Committee shall recommend policy for and oversee the implementation of programs of both internal and external communications.  
Advocacy Committee This Committee shall develop an annual plan containing key messages and an implementation strategy that will enable the Commission to communicate the importance and value of arts and culture to policy makers and the general public.  Further, this Committee shall work with Office of Arts and Culture staff to coordinate regular advocacy efforts relating to specific City initiatives and Office of Arts and Culture programs. 
MEETINGS 
1. The regular meeting of the Arts and Culture Commission shall be held monthly, at the day and time of meeting established by the Executive Committee. 
2. A special meeting of the Commission may be called by the Chairperson, or in the absence of the Chairperson, by the Vice-Chairperson, or upon written request of three or more members of the Commission.  
3. No business shall be transacted at a special meeting of the Commission except that business for which it shall have been called.  
4.  A majority of the membership of the Commission shall constitute a quorum for conducting Commission business at either regular or special meetings 
5. Any action may be taken upon the vote of a majority present. 
6.  A notice of any meeting shall be sent to each Commissioner at the electronic and/or United States Postal Service address furnished by the Commissioner to the Office of Arts and Culture The notice of a regular meeting shall include an agenda and minutes of the previous meeting. The notice of a special meeting shall include the agenda for the business for which the special meeting shall have been called. Meetings shall not be held without giving at least twenty-four (24) hours notice to the members of the Commission and to the general public. 
7. All meetings and business of the Commission shall be conducted in accordance with the Arizona Open Meeting Law as set forth in A.R.S. Section 38-431 et seq. All meetings of the Commission except Executive Sessions authorized by A.R.S. Section 38-431.03 shall be open to the public. 
8.  All votes shall be voice vote or by show of hands 
9. All meetings shall be conducted according to Robert’s Rules of Order. In any case in which there is a conflict between these Bylaws and Robert’s Rules of Order, these bylaws shall govern. 
10. An item for the agenda of a regular meeting may be proposed by any member of the Commission. The Chairperson or, in the absence of the Chairperson, the Vice-Chairperson shall approve the agenda for each meeting. 




CONFLICT OF INTEREST 
Any member of the Commission who has a substantial interest as defined in A.R.S. Section 38-502 in the outcome of any matter brought before the Commission shall make known that interest. The minutes of that meeting shall record that the member made such fact known. The member shall refrain from voting or in any way participating in that matter. 

RELATIONSHIP TO STAFF
The Arts and Culture Commission works in cooperation with the Arts and Culture Administrator (Executive Director) who assists the Chairperson in planning and coordinating Commission meetings and performs necessary duties relating to the meetings. The Administrator acts as a resource to the Commission in all matters within its jurisdiction. The Office of Arts and Culture implements policies and actions recommended by the Commission, which are consistent with the Charter, City Council policy, or City Manager’s directives.
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